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http://www.crd.bc.ca/
https://www.crd.bc.ca/about/careers/faqs
https://www.crd.bc.ca/about/careers/working-with-us
https://reviews.canadastop100.com/top-employer-capital-regional-district#green
https://www.bcmsa.ca/what-we-do/cor/


 

 

CRD Leadership Competencies: 

While CRD Leaders are accountable to all Leadership Competencies, the following have particular relevance to this position: 

Thinks Strategically  

Thinks strategically when analyzing issues, making decisions and prioritizing actions, including: 

• Takes an organizational perspective  

• Ensures client and stakeholder interests are considered 

• Aligns decisions and actions with the CRD strategic plan 

• Assesses social, economic and environmental trends for opportunities and challenges 
 

Is Accountable for Results 

Aligns the people, resources and systems necessary to deliver business results, including: 

• Takes personal accountability for actions and outcomes in own area of responsibility 

• Delegates appropriately to achieve results  

• Empowers others to be accountable by setting clear outcomes, checking-in regularly, and providing mentoring to ensure 
goals are met 

• Celebrates individuals/teams successfully delivering outcomes 
 

Focuses on Service 

Maintains a focus on  service (internal and external) including: 

• Solicits information and feedback from clients and uses it to continually improve service 

• Ensures decisions and changes align with our core business and serve the client 

• Models a personal commitment to making a difference for clients 

• Empowers employees to be accountable by removing barriers to service 

• Recognizes and rewards employees for finding ways to improve service 
 

Builds Partnerships 

Pulls people together to accomplish goals that could not be reached individually, including: 

• Uses formal and informal networks to identify opportunities for collaboration 

• Invites participation from diverse groups with common interests 

• Balances consensus building skills with negotiation and influencing skills to achieve outcomes 

• Empowers team members to take joint ownership of outcomes 
 

 



Develops Others 

Develops organizational talent by engaging others in learning and growth opportunities, including: 

• Uses a variety of formal and informal learning opportunities to get the most out of training and development budgets. 

• Assigns challenging work that engages employees and prepares them for future success in the organization 

• Supports others’ learning by setting clear goals, securing required resources and providing mentoring and coaching 

• Assigns high performers to mentor, coach and teach others 
  

Understands the Politics 

Uses an understanding of the complexity and nuances of own political arena (internal and external) to gain stakeholder 

support, including:   

• Communicates relevant and timely information and alternatives to help stakeholders make decisions 

• Anticipates barriers and motivators for stakeholder support  

• Balances the nature of communication between informing and influencing  

• Uses an understanding of timing to take the right action at the right moment to gain stakeholder support 
 

**note: internal stakeholders can include decision makers, those who allocate resources and/or superiors 

 

 


